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Independent Auditors�¶ Report 

The Board of Trustees 

Marine Biological Laboratory: 

We have audited the accompanying financial statements of Marine Biological laboratory (the Laboratory), which 

comprise the statements of financial position as of June 30, 2021 and 2020, and the related statements of 

activities and cash flows for the years then ended, and the related notes to the financial statements. 

Management�¶s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 

accordance with U.S. generally accepted accounting principles; this includes the design, implementation, and 

maintenance of internal control relevant to the preparation and fair presentation of financial statements that are 

free from material misstatement, whether due to fraud or error. 

Auditors�¶ Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted 

our audits in accordance with auditing standards generally accepted in the United States of America. Those 

standards require that we plan and perform the audit to obtain reasonable assurance about whether the 

financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 

financial statements. The procedures selected depend on the auditors’ judgment, including the assessment of 

the risks of material misstatement of the financial statements, whether due to fraud or error. In making those 

risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation 

of the financial statements in order to design audit procedures that are appropriate in the circumstances, but 

not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we 

express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and 

the reasonableness of significant accounting estimates made by management, as well as evaluating the overall 

presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 

audit opinion. 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 

position of the Laboratory as of June 30, 2021 and 2020, and the changes in net assets and its cash flows for 

the years then ended in accordance with U.S. generally accepted accounting principles. 

Boston, Massachusetts 

November 8, 2021 









MARINE BIOLOGICAL LABORATOR Y

Statements of Cash Flows

Years ended June 30, 2021 and 2020

2021 2020

Cash flows from operating activities:
Change in net assets $ 31,216,749 (3,047,860) 
Adjustments to reconcile change in net assets to net cash provided by

operating activities:
Depreciation 4,523,732 4,625,354
Change in value of interest rate swap (1,524,454) 1,627,720
Net unrealized gains on investments (24,588,203) 293,030
Reinvested investment income (5,593,345) (2,463,626) 
Change in charitable remainder trusts — 660,000
Change in reserve for and present value discount of contributions receivable 27,842 (135,390) 
Contributions received for plant — (1,000,000) 
Contributions of equipment — (247,171) 
Contributions restricted for long-term investment (322,218) (1,852,395) 
Post-retirement benefit changes (1,011,727) (397,951) 
Loss on disposal of assets 5,251 13,493
Changes in assets and liabilities:

Accounts receivable (502,299) 511,025
Receivables due for costs incurred on grants and contracts (807,913) 2,742,034
Prepaid expenses and other assets 37,710 876,081
Contributions receivable (92,576) 329,167
Accounts payable and accrued expenses 1,110,348 (1,106,099) 
Deferred income 3,144,602 (576,846) 
Annuities and trusts payable (97,212) (70,336) 
Other liabilities 1,029 193,297

Net cash provided by operating activities 5,527,316 973,527

Cash flows from investing activities:
Purchase of plant assets (2,315,330) (3,450,008) 
Proceeds from sale of investments 7,622,754 13,973,578
Proceeds from sale of assets — 700,000
Purchase of investments (9,938,542) (13,375,450) 

Net cash (used in) investing activities (4,631,118) (2,151,880) 

Cash flows from financing activities:
Payments on annuities and trusts payable (21,506) (55,918) 
Contributions received for long-term investment 322,218 1,852,395
Contributions restricted for purchasing plant assets — 1,000,000
Principal payments on long-term debt (901,884) (866,884) 

Net cash (used in) provided by financing activities (601,172) 1,929,593

Change in cash and cash equivalents 295,026 751,240

Cash and cash equivalents at beginning of year 2,276,308 1,525,068

Cash and cash equivalents at end of year $ 2,571,334 2,276,308

Supplemental disclosures of cash flows information:
Cash paid during the year for interest $ 809,991 994,120
Accounts payable and accrued expenses for capital additions 209,842 221,289

See accompanying notes to financial statements.
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(3) Financial Assets and Liquidity Resources 

As of June 30, 2021 and 2020, financial assets and liquidity resources available within one year for general 

expenditure, such as operating expenses and scheduled principal payments on debt, were as follows: 

2021 2020

Financial assets:

Cash and cash equivalents $ 2,180,878  2,083,011  

Short-term investments 15,272,406  10,574,177  

Accounts receivable, net 890,257  387,958  

Receivables due for costs incurred on grants and contracts 3,024,150  2,216,237  

Pledge payments available for operations 1,275,833  1,652,716  

Board designations:

Expected endowment payout 4,700,563  4,565,790  

Total financial assets available within one year $ 27,344,087  21,479,889  

 

The Laboratory’s cash flows have seasonal variations during the year attributable to seasonal tuition and 

conference billing, Whitman research, and a concentration of contributions received at calendar and fiscal 

year-end. Additionally, as of June 30, 2021, the Laboratory had an additional $10,549,813 in institutional 

funds which is available for general expenditures with Board approval. 

(4) Contributions Receivable 

Contributions receivable consisted of the following at June 30: 

2021 2020

Unconditional promises expected to be collected in:

In one year or less $ 1,575,791  2,473,199  

Between one and five years 3,589,984  2,600,000  

5,165,775  5,073,199  

Less discount (410,580) (385,059) 

Less allowance for uncollectible pledges (147,202) (144,881) 

Contributions receivable, net $ 4,607,993  4,543,259  

 

The risk adjusted discount rate, which ranged from 5.25% to 7.50%, is utilized in determining the fair value 

of such contributions receivable. 
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The following table sets forth the Laboratory’s investments and other assets by major category in the fair 

value hierarchy as of June 30, 2020, as well as related strategy, liquidity and funding commitments: 

Description Level 1 Level 2 Level 3 Total Liquidity �'�D�\�V�¶���Q�R�W�L�F�H

Investments:

Cash equivalents $ 10,597,164  —  —  10,597,164  Daily 1  

Fixed income mutual funds 110,267  —  —  110,267  Daily 1  

Equity mutual funds 13,558  —  —  13,558  Daily 1  

University of Chicago Total

Return Investment Pool —  —  83,248,253  83,248,253  Quarterly 30–270

Total investments $ 10,720,989  —  83,248,253  93,969,242  

Charitable remainder trusts $ —  —  440,000  440,000  N/A N/A

Interest rate sw ap —  (5,706,127) —  (5,706,127) N/A N/A

 

During fiscal years 2021 and 2020, there were no transfers between investment Levels 1, 2 and 3. 

The following table presents a roll-forward of assets measured at fair market value on a recurring basis 

using significant unobservable inputs (Level 3) during the year ended June 30, 2020. 

University of

Chicago Total

Return Charitable

Investment remainder

Pool trusts

Beginning balance $ 83,193,944  1,100,000  

Total gains or losses included in changes in net assets 2,096,520  —  

Purchases and settlements (2,042,211) (660,000) 

Ending balance $ 83,248,253  440,000  

 

The Laboratory’s overall investment objective is to invest its assets in a prudent manner that will achieve a 

long-term rate of return sufficient to fund a portion of its annual operating activities and increase investment 

value after inflation. 

The TRIP diversifies its investments among various asset classes incorporating multiple strategies and 

external investment managers. The Laboratory does not directly own these securities, but owns shares in 

the TRIP. 









MARINE BIOLOGICAL LABORATORY 

Notes to Financial Statements 

June 30, 2021 and 2020 

 17 (Continued) 

Endowment net assets consisted of the following fund types as of June 30, 2020: 

Without donor With donor

restrictions restrictions Total

Donor restricted endowment funds:

Historical gift value $ —  58,199,862  58,199,862  

Appreciation —  16,582,393  16,582,393  

Total donor restricted

endowment funds —  74,782,255  74,782,255  

Board-designated institutional funds 8,468,050  —  8,468,050  

$ 8,468,050  74,782,255  83,250,305  

 

The changes in endowment net assets for the period ended June 30, 2020 are as follows: 

Without donor With donor

restrictions restrictions Total

Endowment net assets, beginning of year $ 8,707,742  74,606,792  83,314,534  

Investment return:

Investment income 71,543  620,412  691,955  

Net appreciation 158,431  1,246,134  1,404,565  

Total investment return 229,974  1,866,546  2,096,520  

New gifts/pledge payments —  2,256,912  2,256,912  

Appropriation of endowment assets for

operations (draw) (469,666) (3,947,995) (4,417,661) 

Endowment net assets, end of year $ 8,468,050  74,782,255  83,250,305  
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The balance of outstanding principal and accrued debt issuance costs at June 30, 2021 and 2020 was: 

2021 2020

Principal balance $ 23,930,000  24,840,000  

Debt issuance costs (121,719) (129,835) 

Long-term debt net of issuance costs $ 23,808,281  24,710,165  

 

On June 15, 2005, the Laboratory established an interest rate swap agreement (the Agreement) with a 

global financial services firm whose credit rating was A1 at June 30, 2021. The Laboratory entered into this 

Agreement to manage interest rate risk exposure. Under the terms of this agreement as modified, the 

floating rate paid to the Laboratory is 67% of one month LIBOR to 67% of three month LIBOR and the fixed 

rate paid by the Laboratory is 3.413%.The fair value of the Agreement was $(4,181,673) and $(5,706,127), 

at June 30, 2021 and 2020, and is separately presented in the statement of financial position. With the 

swap fair values primarily based on observable inputs such as the interest yield curve that are corroborated 

by market data, this Agreement is categorized as Level 2 in the fair value hierarchy. The Agreement 

expires in 2036. 

On or about April 9, 2021 the Laboratory terminated its $3,000,000 maximum borrowing capacity 

unsecured line of credit with PNC Bank. The line had carried a borrowing rate option equal to the daily 

LIBOR rate plus 1.75%. The Laboratory had no outstanding borrowings at June 30, 2021 and 2020. 

A standby letter of credit for $225,000 is issued by PNC Bank on behalf of the Laboratory as required 

compliance with regulations issued under the authority of the Massachusetts Department of Public Health 

Radiation. This credit instrument provides assurance that funds will be available when needed for the 

decommissioning of radioactive material used in research studies. The expiration date of the standby letter 

of credit is June 3, 2024. 

For the years ended June 30, 2021 and 2020, the Laboratory recognized interest expense of $810,761 and 

$942,129. 

(9) Retirement Plan 

The Laboratory holds fiduciary responsibilities for a defined contribution pension plan managed by 

TIAA-CREF (the Plan). Eligible employees become participants upon completion of two years of service, as 

defined in the plan document. Under the Plan, the Laboratory contributes 10% of eligible compensation, as 

defined in the plan document, subject to certain limitations, for each participant. Contributions amounted to 

$808,460 and $1,510,916 for the years ended June 30, 2021 and 2020. For the period July 2020 to 

June 2021, the Laboratory temporarily reduced its contribution to the plan from 10% to 5% due to reduction 

in activities and related revenues resulting from the COVID-19 pandemic. 
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(10) Post-retirement Benefits 

The Laboratory provides certain post-retirement health care benefits for participants within the Laboratory’s 

Post-Retirement Health Care Plan (the PRHC Plan). 

Participants include former employees retiring prior to June 1, 1994, who are entitled to receive full health 

care benefits and active employees as of June 1, 1994, who are entitled to receive limited benefits upon 

their retirement, as defined by the PRHC Plan. Employees hired on or after January 1, 1995 are not eligible 

to participate in the PRHC Plan. The count of plan participants as of the beginning of each fiscal year 2021 

and 2020, was 41 and 42, respectively. 

 

Weighted average assumptions as of June 30, to determine benefit obligations at year end: 

2021 2020

Discount rate 2.20 % 1.95 %

Rate of compensation increase N/A N/A
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Weighted average assumptions as of June 30, to determine net periodic benefit cost at year end: 

2021 2020

Discount rate 1.95 % 3.00 %

Expected long-term return on plan assets 7.00 7.00

Rate of compensation increase N/A N/A

Average future years of service 3.49 3.23

 

The PRHC Plan assets and weighted average asset allocations at June 30, by asset category are as 

follows: 

 

As of June 30, 2021 and 2020 the Laboratory’s PRHC Plan assets were accounted for at fair value. All 

PRHC Plan assets were Level 1 assets. 

The Executive Committee of the Board of Trustees has selected a balanced strategy of 45% equity 

securities, 45% fixed income securities and 10% cash equivalents as a target asset allocation for the 

PRHC Plan investments. All of the debt and equity securities included in the PRHC Plan assets are publicly 

traded securities and are carried at fair value based upon quoted market prices. 
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For purposes of measuring the benefit obligation, a 5.3% annual rate of increase in the per capita cost of 

covered health benefits was assumed for 2021. The rate was assumed to decrease gradually to 4.0% in 

2075 and remain at that level thereafter. 

2021 2020

Components of net periodic benefit cost:

Operating – service cost $ 5,596  11,329  

Nonoperating:

Interest cost 26,651  50,533  

Expected return on assets (238,024) (233,955) 

Recognized net actuarial gain (86,885) (76,591) 

Adjustment for Medicare Part D Subsidy 8,673  (62,584) 

Total nonoperating (289,585) (322,597) 

Net periodic benefit cost $ (283,989) (311,268) 

Impact of 1% increase in healthcare cost trend:

On interest cost plus service cost during past year $ 907  1,415  

On accumulated post-retirement benefit obligation 46,518  41,525  

Impact of 1% decrease in healthcare cost trend:

On interest cost plus service cost during past year $ (896) (1,519) 

On accumulated post-retirement benefit obligation (44,144) (42,856) 

 

The Laboratory expects to contribute $120,684 to the PRHC Plan during the fiscal year ending June 30, 

2022. 

The expected future benefit payments for the next ten years are as follows: 

 








